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TRANSCRIPT: VIDEO 2 

 
Welcome to this minitraining series where I’m showing you: How to Establish Your 
Credibility as an Authority in Your Industry with a Podcast. 
 
This is the second video in this minitraining series where I’ll walk you through some 
of the best-practice strategies for leveraging your podcast so that it came become be 
a strategic content marketing and relationship-building strategy for your business as 
you continue to build your authority and thought leadership in your industry.  
 
These are the keys things I’ve learned, observed and have been able to refine since 
first starting podcasting in 2008 and through trial and error have been able to 
develop and refine a system that works, because I have a clear plan and the right 
action steps which I’m now leveraging in each of my podcast to continue building my 
thought leadership AND my know, like and trust with my audience so I can generate 
subsequent leads and enquiries from my dream customers. So you can too!  
 
Let’s recap what we covered in the last video. 
In the last video I showed you some of the exciting things happening in the world of 
podcasting and how podcasting when done with purpose and intention can really 
help you cut through the noise and clutter online so you can continue to build your 
credibility and authority in your industry.  
 
In today’s video I want to introduce you to some best-practice strategies on how you 
can leverage your podcast so that EACH episode becomes a strategic content 
marketing and credibility- and relationship-building strategy for your business.  
 
Sadly, something I hear time and again from businesses that do have their own 
podcast, is they’re not generating the results they hoped for because they don’t 
have these best-practice strategies in place. 
 
However, before we get started on some of the ways you can leverage your podcast 
so you can become authority in your industry and your prospective clients will find 
your content and podcasts when searching online, I want to debunk three myths. 
 
Because if you believe any of these, you’re going to remain stuck struggling to stand 
out from the crowd, you’ll continue to struggle to be heard by your dream client, 
and you’ll certainly NOT become known as a thought leader or an authority in your 
field.  
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MYTH 1: The first myth is that you have to create all of the content yourself.  
 
That’s what can put people off as they can see themselves sitting in front of a 
microphone for hours and hours on end having to create content to publish each 
and every week, along with all of the other things you need to do in your business. 
 
However that’s NOT true. 
 
While I create lots of content in the form of a podcast, it’s NOT me that has to come 
up with all of the ideas, the content, the information, the insights. 
 
In fact, I don’t do any of that at all. 
 
I let my guests do all of that. 
 
All I need to do is have a specific topic, a list of great questions to ask, that I know is 
relevant and of interest to my dream client (and listener) and just let the guest 
answer those questions. 
 
While you may be forgiven for thinking this is not going to work as I’m not 
showcasing my expertise but rather the expertise of the guest – that couldn’t be 
farther from the truth. 
 
In fact, when I launched my podcast – Women In Leadership Podcast, it was a weekly 
show and I had three shows published where I interviewed three separate guests. 
 
Three podcast interviews that were showcasing each of my guests’ expertise with 
me being the host. 
 
I secured two 4-figure clients from those two interviews, with people who had never 
heard of me before they listened to the podcasts. 
 
They searched for “Business consultant / coach’ on Google, came to my website, 
listened to the three podcasts, did a little more digging around the website and rang 
me. They asked me the best program that would suit their needs and they enrolled 
into my VIP program on the spot. 
 
I was NOT providing my expertise, yet they could sense my credibility from the 
questions I asked and the information I added to the conversation during the 
podcast.  
 
So that myth YOU need to create the content all of the content is false. You don’t. I 
don’t, so you don’t need to either. I 
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MYTH TWO: The second myth is that you need to publish a regular podcast 
whether it’s weekly or bi-monthly of maybe even monthly. 
 
I used to think that, however I’ve given myself permission to break my own rules. 
 
In fact, I’ve helped clients to create a series of podcast episodes, say 3-part or 5-part 
or even a 7-part podcast series, which they are now using as part of their content 
marketing strategy to build brand awareness, build their reputation as a Thought 
Leader in their industry, while generate leads and enquiries from their dream client.  
 
They don’t have plans to record an ongoing podcast at this stage, they will continue 
to use their podcast series strategically to build their thought leadership while 
continue to generate leads from their dream client, which they can continue to 
nurture into paying customers. 
 
And you can too if you don’t want to have an ongoing podcast. Create a 3-, or a 5- or 
a 7-part series and use this strategically in your online and offline marketing 
strategy, to build your Thought Leadership, deepen know, lie and trust with your 
audience, and continue to generate leads which you can then go on to nurture into 
paying customers. Your dream customers. 
 
 
MYTH THREE: You have to be a technology geek or guru to create a podcast. 
 
While it’s probably a good thing for you to be able to learn how to record and save 
your podcast onto your computer, all of the post-production can be outsourced to 
your Virtual Assistant. 
 
In fact, one of the things I say to all of my clients is focus on YOUR Inner Brilliance 
and what you do best, which is to create the content, speak with prospective 
customer AND once you enroll them into your programs, training, mentoring and 
coaching your customers – or whatever it is that you do in your business. 
 
All of the other post-production stuff, specifically the editing of your audio files, can 
be outsourced. 
 
By the way, I still use a free piece of software, which is so easy to use to edit and mix 
my audio. I’m NOT an audio engineer by any means, I’m self-taught, and if I can learn 
it – you can learn how to edit and mix with ease too.  
 
So, you do NOT need to be technological guru or geek in order to publish a podcast 
that your dream client will LOVE! 
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In fact, one of the things I say to my clients in my Podcasting With Purpose Training 
is: Your message and your mission is WAY more important than the make or model 
of your microphone. 
 
But more on that in the next episode of this minitraining. 
 
 
Leveraging Your Podcast:  
 
Let’s dive in to HOW you can leverage your podcast so you can begin sharing your 
content and getting it out in front of your dream client whether you do decide to 
record an episode or two with just you, a podcast series, OR interviewing guests. 
 
Leverage Strategy #1: Repurpose Content:  
 

 Have the audio transcribed (which can be done extremely cost effectively 
with transcriptionists) so you can create other blog posts from the content – 
mini blog posts where you add a few thoughts of your own to add even more 
value. Then link back to the original blog post where people can go and listen 
to the full interview. 

 
Leverage Strategy #2: Create Empowering Quote Graphics  
 

 Take sentences from the audio that were really powerful and create quote 
graphics. You can share this across social media across various platforms with 
a short comment and link back to your original blog post where people can 
listen to the interview. 

 
Leverage Strategy #3: Your Irresistible Signature Giveaway  
 

 If you decide to create a podcast series and use that strategically to build 
your list by generating leads of your dream client, consider creating a 
checklist or some other resource that your dream client wants. And, in order 
for them to access that, they need to give you their email and other details. I 
call that your: Irresistible Signature Giveaway, because it’s so irresistible to 
your dream customer. Some marketers call it your Lead Magnet or your Free 
Opt In.  

 
Now you can continue to nurture that relationship. In fact, on the landing 
page where you direct people too once they have signed up for your checklist 
– have all of the podcasts in the series there, along with transcripts and the 
checklist and you have just created a fantastic valuable resource for your 
listener and new subscriber. Guess who they are going to want to call when 
they are ready to say ‘Yes’. YOU because you’ve provided so much value AND 
validated your credibility and go-to person. 
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 There are so many ways you can continue to leverage your podcast series; in 
your bio, at the end of speaking gigs – let the audience know they can get 
even more value from you by accessing the series; when you are interviewed 
by the media, mention how people can access your podcast series. These are 
just a few great ways to build your Thought Leadership.  

 
Leverage Strategy #4: Building Key Alliances 
 

 By interviewing guests you can build key relationships and alliances with 
Influencers and Industry Stakeholders. Over the years I have used my podcast 
as the first step in building a relationship with someone, so it’s a win-win for 
me. A win because I’m establishing a relationship with someone who I want 
to meet – and another win because I have great content to share with my 
listeners. 

 
Leverage Strategy #5: Visibility-Building Opportunities  
 

Using my podcast to build relationships with people I have been invited to 
speak on telesummits and in-person events with other 6- and 7-figure 
business owners. I’ve established great referral relationships, AND I’ve also 
generated clients from guests who were so impressed they asked how they 
could work with me. You just never know what opportunities can arise 
because of your podcast – IF you have the right strategies in place. 
 

Leverage Strategy #6: Paid Membership/Client Content  
 

 Create a podcast specifically for your paid clients, whether VIP clients or a 
membership program. That’s exactly what one of my clients is doing. We 
created a podcast series she’s using to funnel people into her membership 
program, and once a month she is creating a new podcast to educate and 
bring a new training topic just for her paid clients in the membership.  
 

Leverage Strategy #7: Relationship Building with Key Influencers 
 
Remember my VIP client who had become a client after binge listening to the 
podcast and knowing she wanted to become a client and who was ready to enroll in 
whatever program I recommended?  
 
We are now working on creating her own Podcast strategy. We’ve tweaked it slightly 
now as she has gotten even more clear on who she is targeting and what 
information she wants to share on her podcast. 
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However, in Phase 1 of her initial podcast In fact, she had incredible success in 
getting past the gatekeepers to have the CEO of a major retailer contact her directly,  
 
She was totally shocked that she had been able to do this – get passed the gate-
keeper and have the CEO reach out and personally contact her, and she was only in 
Phase 1 of her Podcast Series strategy.  
 
I’m telling you – when you have the right strategy and steps in place, a podcast 
and/or podcast series can present you with a multitude of opportunities for your 
business.  
 
Imagine the opportunities you could have with your own podcast or podcast series 
that your dream client can find online, subscribe to and begin to binge listen to, so 
you continue to become credible and an authority in your industry so they want to 
work with you? 
 
You can! 
 
Now BEFORE you rush off and begin creating your podcasts, go and watch the next 
video in this series as I cover some of the most common mistakes businesses make 
when creating their podcast and WHY they end up with disappointing results. I 
don’t want you to fall into the same trap and end up with disappointing results so 
I’ll see you in the next video.  
 


